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- MEMORANDUM FOR: AD/DCI/IC

THROUGH: A/C/PRD | -
SUBJECT = DIA's Response to Inte]]1gence S_ppprt in Cr1s1s
: Situations -

1. The DIA response proposes “the modernized NMCC/NMIC complex
as the so]ut1on to a crisis management facility for the national decision-
maker."  The whole orientation is toward SECDEF as the manager of any
warn1ng/cr1s1s situation. This ignores the fact that the DCI is .the
pr1mary 1nte111gence adviser to the President--not the SECDEF. This
~is a fundamental issue that must be faced in the paper ca]]ed for
by the President.

2. There is no doubt that during certain phases of a crisis
the SECDEF might play the primary executive role in carrying out US
responses. However, during other phases the primary agent might be
the Secretary of State or even the Pres1dent h1msexf
o 3. The paber fails to recogn1ze that “the NSAG is a]ready
an agreed upon mechanism--not one that is to be created in the future.

4. Timeliness and coordination are not mutually exclusive.
I recall in the case of the EC121 shoot down the lack of coordination
between State and the SECDEF almost lead to a disaster. Orders were
sent by the JCS for the local commander to act against any foreign
'ship entering the area of the shoot down while at the same time the
State Department was arranq1ng with the Russians to have their sh1ps
search for wreckage and survivors,

-+ 5., If intelligence support is to come pr1mar11y from the
military e]ements we will get m111tary so]ut1ons
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